GROWING YOUR CLUB
SATURDAY 2ND APRIL - RAMADA HOTEL SHAWSBRIDGE, BELFAST

10.00 -10.30 Welcome & Introduction Andy Clement/ Tim Simmonite
10.30 -12.30 ' Workshop 1 - Generating Income for your Club Clare Adair (Sport NI)
Workshop 2 - Charitable Status Colin Atkinson (Sport NI)
12.30 -13.15 Lunch (This will be provided)
13.15-14.00 New Cricket Ireland Strategy Warren Deutrom &
Ross McCollum
14.00 -15.45 Growing your Club - Guest Speaker Svend Elkjaer (Sports
Marketing Network)
15.45 -16.00 Tea / Coffee
16.00 -17.00  Choose from the following workshops:
- Ground Preparation / Maintenance Philip McCormick
- Umpires & Scorers Alan Neill
- Developing Girls / Womens Cricket Nigel Jones
PLAY SMART COACHING
SUNDAY 3RD APRIL - SPORTS RECEPTION, ULSTER UNIVERSITY JORDANSTOWN
09.00-09.15 Welcome & Introduction Michael Hingston
09.15-10.45 Youth Night Games & Drrills Andy McCrea, Eugene
Moleon, Stephen Moreton &
Scott Irvine
10.45-11.15 | Tea / Coffee Break - Opportunity to look at Cricket Factory
11.15-12.15 'Workshop Rotation
Workshop 1 - Growth Mindset & Player Centred Coaching Craig Hogan
Workshop 2 - Running a Net Session Stephen Morton
12.15-13.00 ' Lunch (Bring a Packed Lunch)
13.00-14.00 'Workshop Rotation
Workshop 1 - Growth Mindset & Player Centred Coaching Craig Hogan
Workshop 2 - Running a Net Session Stephen Morton
14.15-15.30 'Workshop Rotation
Workshop 3 - Power Hitting Nigel Jones
Workshop 4 - Explosive Fielding Greg Thompson
15.30-16.45 'Workshop Rotation
Workshop 3 - Power Hitting Nigel Jones
Workshop 4 - Explosive Fielding Greg Thompson
16.45-17.00 Wrap Up Michael Hingston
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